PATTERSON IRRIGATION DISTRICT
SPECIAL BOARD MEETING
January 31, 2018
The Board of Directors of the Patterson Irrigation District met at the San Luis and Delta Mendota
Water Authority Board Room at 842 Sixth Street, Los Banos, California for a special monthly
Board meeting. The meeting was called to order at 10:00 AM by President John Azevedo.

Directors Present:

John Azevedo, Richard Barbaste, David Fantozzi, Steve Prevostini

Directors Absent:

None

Others Present:

Vince Lucchesi
Jeanne Zolezzi

General Manager
Legal Counsel

CORRECTIONS OR ADDITIONS TO THE AGENDA:
General Manager Lucchesi removed Item No.: 8 Closed Session from the Agenda.
PUBLIC COMMENT:
None
VILLAGES OF PATTERSON:
The General Manager discussed Patterson Ventures is working very hard and fast to get
facilities in to put houses up by the end of 2018. Due to that rush, the developer is seeking to
push things through and the Board may have agreements and plans to approve by the next
Board meeting. The General Manager received direction from the Board to hold to the original
terms that were agreed to for the old iteration of Villages of Patterson.
BOARD OF DIRECTOR TRAINING:
The Districts Legal Counsel provided the Board with a presentation and training on the Brown
Act and Conflict of Interest.
2018 BUDGET REVIEW:
General Manager Lucchesi discussed different scenarios for the Board to consider that could
possibly affect the 2018 budget. Lucchesi’s discussion included the Operations and
Maintenance Budget, assumptions for revenue and expenditures based on hydrology, current
construction, and water resources planning in the 2018 year.
STRATEGIC PLANNING WORKSHOP
The Board of Directors discussed short-term and long-term plans for the District through the
concept of strategic planning. The workshop included a discussion of the District’s current
situation, as well as the direction the District should take into the future. Directors and staff
discussed the District’s strengths, weaknesses, concerns, future opportunities, and projects that
the District should focus on in the five and ten year planning period. The strategic planning
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session was cut short due to timing. The Board got through 5 year goals leaving 10 year goals
to talk about and to finalize what the plan is.
Given that the meeting was informational in nature, no action items were agenized and no
formal action was taken by the Board.
The meeting was adjourned at 4:30 PM
Respectfully Submitted,

Vince Lucchesi – General Manager
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